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In China, there are great quantities of private enterprises, which constitute the backbone of 
China’s economy.The most difficult problem which these private enterprises confront is 
lacking of financing channels.L Company is a private enterprise which produces 
numerical controlling (NC) shanks. In recent years, high-end manufacturing industry has 
developed which brings great development to L Company. As many other small 
enterprises, L Company also faces the problem of lacking of capital. The owner of L 
Company is willing to offer some equity right for capital from investorsfrom private fund 
or cooperators in the same industry.In the following five years, L Company plans to expand 
the scale, add one more producing line and improve the revenue by equity financing.The 
company’s goal is to be a famous NC shank-producing enterprise in China and enhance the 
brand awareness. A complete business plan which describes a company’s present situation, 
advantages, demands, future projects and the possible return of financial investment is needed 
in equity financing.In one hand, a good business plan attracts investors. In the other hand, 
when preparing a business plan in a company, staffs from different departments participate and 
communicate, which is good for knowing the enterprise comprehensively from a new angle. 
And the goals and plans proposed by leaders from deferent departments will be the core 
managing tools for the development in the future. 
This thesis consists of three parts. First of all, I create a theories frame for business plans. In 
the second part,a real company which produces numerical controlling shanks is analyzed 
from strategies, market, marketing, operations to finance, which are considered as 
necessary parts of business plans, via theories of STP, 4Ps, five forces model analysis, etc.. 
In this case, steps and content of business plans are discussed. In the last part, the 
importance of a business plan to running business and financing is emphasized. It sums up 
how to and what to write a business plan. Some defect of this thesis is also noted at last. 
An effective business plan is not only useful in financing, but also, it is an important 
management tool. A complete business plan must include description of how to construct and 
apply the company’s business mode and also details of future finance plans. 
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